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TWAP Project Steering Committee
Members: UNEP, GEF SEC, Partners
Function: Project oversight and authority; provide direction and strategic guidance to PCU and Component Coordination Units; review and approve annual work programme and budget; facilitate cooperation among participating institutions, organizations and agencies; review and evaluate progress in project implementation and execution; assist UNEP and the PCU in soliciting support for the project; review and monitor stakeholder buy-in, progress to targets, and risks; approve annual PIR reports; consider and approve recommendations from PCU and STAC; review and approve project reports.
TWAP Scientific and Technical Advisory Committee (STAC)
Members: External Scientists, STAP members, Data and Information Management Specialist, Consultants
Function:  Provide scientific and technical advice; provide direction and strategic guidance to PCU and lead agency for each component of the project; review and evaluate project; review the scientific and technical outputs; advise on need for compatibility and linkage between existing meta-databases and those established under the project; advise on the form and structure of any cross-cutting or consolidated assessment reports.
Project Coordination Unit (PCU) at UNEP DEWA
Members: Project Manager (paid with GEF resources), Technical Advisors (DEWA co-financed), Administrative Support Staff; Consultants (as required by task contract)
Function: Day-to-day project coordination of all activities and oversight of budget and contracts; provides direction to partners and consultants to the project; provision of required financial and administrative reports;  liaison with coordinating units, focal points, UNEP, and GEF; monitoring of DEWA and partner agencies, institutions and organizations; organization of meetings of the PSC and provision of Secretariat services; organization of meetings of the STAC and provision of Secretariat services.
Component Coordination Units (5)
Members: 	(1) 	UNESCO-IHP (Transboundary Aquifers), 
(2) 	ILEC (Transboundary Lake Basins), 
(3) 	UNEP-DHI (Transboundary River Basins), 
(4) 	UNESCO-IOC (Large Marine Ecosystems (LMEs)
(5) 	UNESCO-IOC (Open Ocean),  
Function: Day-to-day coordination of component execution, liaising core partners, thematic partners and data/expertise providers.
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TWAP FSP 
Transboundary Waters Assessment Programme: Aquifers, Lake/Reservoir Basins, River Basins, Large Marine Ecosystems, and Open Ocean to catalyze sound environmental  management 


Component I:   
Transboundary aquifers (TBAs)


Component II:   
Transboundary lake basins and lake basins at risk


Component III:  Transboundary river basins 


Component IV:   
Large marine ecosystems (LMEs)


Component V:   
Open Ocean


Sub-component I.1: Assessment of TBAs and SIDS


Sub-component I.2: Sustainability of the TBA assessment


Sub-component I.3: Assessment coordination


Sub-component II.1: Assessment of Lake Basins


Sub-component II.2: Sustainability of the Transboundary Lake Basins Assessment


Sub-component II.3: Assessment coordination


Sub-component III.1: Water Quantity & quality


Sub-component III.2: Ecosystems


Sub-component III.3: Governance


Sub-component IV.1: Assessment of LMEs and the Pacific warm pool


Sub-component IV.2: Sustainability of the LME assessment


Sub-component IV.3: Assessment coordination


Sub-component V.1: Assessment of Open Ocean


Sub-component V.2: Framework for periodic OO assessment


Sub-component V.3: Assessment coordination


Sub-component III.4: Socioeconomics


Sub-component III.5: Deltas


Sub-component III.6: Analysis & reporting


Sub-component III.7: Sustainability


Sub-component III.8: Component coordination

























































































































































































Component I: Transboundary Aquifers (TBAs)


Sub-component I.1: Assessment of TBAs and SIDS


Sub-component I.2: Sustainability of the TBA assessment


Sub-component I.3: Assessment coordination


Activity I.1.1: Data and Information Gathering


Activity I.1.2: TBA assessment


Activity I.1.3: Assessment Reporting 


Sub-activity 1: Sustainability of consortium of partners


Sub-activity 1: 
For major TBAs


Sub-activity 2: 
For SIDS


Sub-activity 3: Modelling and remote sensing


Sub-activity 1: Assessment for major TBAs


Sub-activity 2: Assessment for SIDS


Sub-activity 3: Determine priority aquifers/regions


Sub-activity 4: Outlook projections for 2030 and 2050


Sub-activity 1: 
Report on major issues for TBA & SIDS


Activity I.2.1: Establishment of a periodic assessment system


Sub-activity 2: 
Sustainability of the assessment process


Sub-activity 3: 
Sustainability of the Data and information management system


Activity I.1.4: Data and information management system 


Activity I.3.1: Coordination of the assessment process


































































Component II: A global comparative baseline assessment of Transboundary Lake Basins and Lake Basins at Risk


Sub-component II.1: Assessment of Lake Basins


Sub-component II.2: Sustainability of the Transboundary Lake Basins Assessment


Sub-component II.3: Assessment Coordination


Activity II.1.1: Data and information gathering


Activity II.1.2: Transboundary lake basins assessment


Activity II.1.3: Assessment reporting 


Sub-activity 1: Sustainability of consortium of partners


Sub-activity 1: 
For transboundary lake basins 


Sub-activity2: 
For lake basins at risk


Sub-activity 3: 
For linked lentic and lotic water systems


Sub-activity 1: Assessment for transboundary lake basins 


Sub-activity 2: Assessment for lake basins at risk


Sub-activity 3: Assessment for linked lentic and lotic water systems


Sub-activity 4: Assessment of cross cutting issues 


Sub-activity 5: Validation process


Sub-activity 1: Report on major issues for transboundary lake basins and lakes at risk + linked lentic and lotic water systems


Sub-activity 2: Report on priority transboundary lake basins and lakes at risk + linked lentic and lotic water systems


Sub-activity 3: 
Report on needed responses


Activity II.2.1: Establishment of a periodic assessment system


Sub-activity 2: Sustainability of the assessment process - an evaluation framework to identify high risks transboundary lake basins


Sub-activity 3: Data and information management system


Sub-activity 6: Determine priority Lake Basins/regions


Sub-activity 7: Outlook projections for 2030 and 2050


Activity II.3.1: Lakes subproject management














































































Component III: A global comparative baseline assessment of Transboundary River Basins


Sub-component III.1: Water quantity & quality


Activity III.1.1: Environmental water stress - current


Activity III.1.2: Environmental water stress - projected


Activity III.1.3: Agricultural water stress


Activity III.1.4: Urban water quality


Activity III.1.5: Lake influence


Activity III.1.6: Human water stress - current


Activity III.1.7: Human water stress - projected


Activity III.1.8: Nutrients - current


Activity III.1.9: Nutrients - projected


Activity III.1.10: Water quantity & quality reporting


Sub-component III.2: Ecosystems


Activity III.2.1: Biodiversity & habitat loss


Activity III.2.2: Ecosystem integrity


Activity III.2.3: Threats to fish


Activity III.2.4: Ecosystems reporting


Sub-component III.3: Governance


Activity III.3.1: Governance architecture


Activity III.3.2: Institutional resilience - current


Acitivity III.3.3: Institutional resilience - projected


Activity III.3.4: Enabling environment


Activity III.3.5: Governance reporting


Sub-component III.4: Socioeconomics


Activity III.4.1: Econoimc dependence on water resources


Activity III.4.2: Societal well-being


Activity III.4.3: Vulnerability to climate-related natural disasters


Activity III.4.4: Population density - projected


Activity III.4.5: Socioeconomics reporting


Sub-component III.5: Deltas


Activity III.5.1: Deltas assessment


Activity III.5.2: Deltas reporting


Sub-component III.6: Analysis & reporting


Activity III.6.1: River basin factsheets


Activity III.6.2: Data & information management


Activity III.6.3: Cross-cutting analysis


Activity III.6.4: Integrated assessment


Sub-component III.7: Sustainability


Activity III.7.1: Design and establish periodic assessment framework


Sub-component III.8: Component coordination


Activity III.8.1: Contract management


Acitivity III.8.2: Meeting arrangement


Activity III.8.3: Component communication


Activity III.8.4: Progress / financial reporting























































































































































































































































































































Component IV: A global comparative baseline assessment of LMEs


Sub-component IV.1: Assessment of LMEs and the pacific warm pool


Activity IV.1.1: LME thematic assessment


Sub-activity 1: Habitats


Sub-activity 2: Pollution


Sub-activity 3: Fisheries


Sub-activity 4: Nutrients


Sub-activity 5: Productivity/SST


Sub-activity 6: Socioeconomics


Sub-activity 7: Governance


Sub-activity 8: Cumulative impact mapping/ocean health index


Sub-activity 9: Ranking of LMEs


Sub-activity 10: Pilot level 2 assessment- Bay of Bengal LME


Activity IV.1.2: Preparation of assessment products


Sub-activity: 1: Validation and peer review


Sub-activity 2: TWAP LME assessment report


Sub-component IV.2: Sustainability of the LME assessment


Activity IV.2.1: Establishment of a sustainable consortium of partners


Sub-activity 1: Working group coordination


Activity IV.2.2: Development of a framework for sustainability of the assessment process


Sub-activity 1: Participation in stakeholders meetings


Sub-activity 2: Post-TWAP strategy for sustaining periodic assessment


Sub-component IV.3: Assessment cordination


Activity IV.3.1: Communication and information dissemination


Activity IV.3.2: Data and information management system


Activity IV.3.3 Project management

















































































Component V: A global baseline assessment of Open Ocean


Sub-component V.1: Assessment of Open Ocean


Sub-component V.2: Establishment of a framework for periodic OO assessment


Sub-component V.3: Assessment Coordination


Activity V.1.1: Assembly of metrics and indices by theme


Activity V.1.2: Expert Assessment by theme


Activity V.1.3: Assessment Reporting 


Sub-activity 1: Working group coordination (meetings)


Sub-activity 1: 
Climate indices


Sub-activity 2: Ecosystem indices


Sub-activity 1: Climate assessment


Sub-activity 2: Ecosystem assessment


Sub-activity 3: Fisheries assessment


Sub-activity 4: Pollution assessment


Sub-activity 1: 
Report and communication


Activity V.2.1: Establishment of a consortium of partners


Sub-activity 5: Cumulative mapping/ OHI


Sub-activity 6: Data and information management


Sub-activity 5: Governance assessment


Activity V.3.1: Assessment coordination


Activity V.2.2: Development of a strategy for linking TWAP


Sub-activity 1: Engagement with Regular Process  and strategy


Sub-activity 4: Socioeconomic indices


Sub-activity 3: Fisheries indices











































































































































































Component VI: Cross cutting issues assessment


Sub-component VI.1: Governance Assessment


Sub-component VI.2: Socioeconomic issue assessment


Activity VI.1.1: Assess governance architecture


Activity VI.2.1: Assessment of human populations dependent on transboundary waters


Sub-activity 1: Establishment of socioeconomics correspondence group


Sub-activity 2: identification of input data products


Sub-activity 3: identification of core indicators


Sub-activity 1: Establish/coordinate Correspondence


Sub-activity 2: Support collection of governance data


Sub-activity 3: Support WG goverrnance analysis


Sub-activity 4: Select linked water systems


Sub-activity 6: Analyse data on linked systems


Sub-activity 7: revise architecture methodology


Sub-activity 8: cross cutting governance assessment report


Sub-activity 5: Acquare data on linked systems


Sub-activity 4: assessment of indicators for baseline conditions


Sub-activity 5: assessment of indicators for projected scenarios


Sub-activity 6: crosscutting socioeconomics assessment report


Sub-component VI.3: Other issue assessments


Activity VI.3.1: Assessment of selected issues


Sub-activity 1: identification and assessment of selected issues





























































































































































Component VII: Data & Information management - Assessment reporting and evaluation 


Sub-component VII.1: Data and Information Management System


Sub-component VII.2: Assessment reporting - communication and outreach


Activity VII.1.1: Data and Information management platform


Activity VII.1.2: Project website - Interactions w/IW:LEARN


Sub-activity 1:Publication of Reports


Sub-activity 1: Define a consolidated strategy


Sub-activity 2: Review and harmonize data standards


Activity VII.2.1: Publication and Outreach


Sub-activity 2: Preparation of outreach material


Sub-activity 3: Build, update, and integreate TWAP Data


Sub-activity 3: Communication and launches


Sub-activity 4: Development of additional technical functionalities


Sub-activity 5: Ensure compatibility


Sub-activity 1: Development of Project Website


Sub-activity 2: Training and technical support


Sub-activity 3: Ensure compatability and linking of TWAP data and IW:LEARN


Sub-activity 4: Content development for TWAP project website









































































































Component VIII: Evaluation


Sub-component VIII.1: Terminal evaluation


Activity VIII.1.1: Terminal evaluation












Component IX: Project Management


Sub-component IX.1: Day-to-day Project Management (through the PCU including P5, JPO and DEWA counterpart)


Activity IX.1.1: Networking and communication on substantive matters with partner agencies


Activity IX.1.2: Preparation and processing of contracts and agreements


Activity IX.1.3: PSC and STAC Meetings


Activity IX.1.4: Periodic financial and substantive reporting


Sub-activity 1: PCU Participation and support to PSC


Sub-activity 2: STAC Meetings


Sub-activity 1: Internal reporting to UNEP and GEF






























UNESCO-IHP 
(Transboundary Aquifers)


Core Partners (CP)


Regional Partners (RP)


Data/Expertise Providers (D/EP)


Core Partners (CP)


Thematic Partners (TP)


Data/Expertise Providers (D/EP)


Core Partners (CP)


Thematic Partners (TP)


Data/Expertise Providers (D/EP)


Core Partners (CP)


Thematic Partners (TP)


Data/Expertise Providers (D/EP)


Core Partners (CP)


Thematic Partners (TP)


Data/Expertise Providers (D/EP)


ILEC (Transboundary Lake Basins)


UNEP-DHI (Transboundary River Basins)


UNESCO-IOC (Large Marine Ecosystems)


UNESCO-IOC (Open Ocean)











































